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PHASE I (Appointment & Assembly of Record) and II (Record Review & Preliminary Investigation)
Case-Management Plan and Budget Form

Activities

Hours for
Lead Counsel –

Submitted/Approved

Hours for
Co-Counsel –

Submitted/Approved
Hours for Paralegal–
Submitted/Approved

Specify Travel
Required and

Purpose

Hours Required
for Travel –

Submitted/Approved

Travel
Expense –

Budget/Actual
Total Fees –

Budget/Actual

Attend Case-Management
Conference(s)

Prepare Case-Management and
Budget Plan for Phase I/II
(Including CCEF); Prepare
CM&BP for Phase III

Assemble and Review State
Court Record and Client File

Correspond/Consult with
Client/Client’s Family

Consultation with
Investigator(s) and/or Expert(s)
re: Guilt Phase (e.g.,
Competency)

Consultation with
Investigator(s) and/or Expert(s)
re: Penalty Phase (e.g., Social
History)

Other (Specify)

TOTAL

Miscellaneous non-travel expenses incurred and/or anticipated for this phase (e.g., copying, postage, telephone/fax): _________

TOTAL AMOUNT OF THIS BUDGET REQUEST: ________________

Proposed Completion Date for Phases I & II: _________________________
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Case-Management Plan and Budget for Investigators

Subject of
Investigation

Number of
Witnesses –
Submitted/
Approved

Review Record –
Submitted/
Approved

Locate
Witness/ Record –

Submitted/
Approved

Travel –
Submitted/
Approved

Interview –
Submitted/
Approved

Crime
Investigation

Prosecutor
Misconduct

Jury Misconduct

Informants

Other Guilt
Phase (Specify)

Petitioner’s
Mental Illness

Mitigating
Factors (Specify)

Criminal
Conduct

Aggravating
Evidence
(Specify)

Other (Specify)

TOTAL
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Subject of
Investigation

Consult with
Counsel –
Submitted/
Approved

Write Report –
Submitted/
Approved

Location and
Number of Trips

Travel
Expense –
Submitted/
Approved

Billing rate &
Total Fees

(# hrs x $ rate) –
Submitted/
Approved

Crime
Investigation

Prosecutor
Misconduct

Jury Misconduct

Informants

Other Guilt
Phase (Specify)

Petitioner’s
Mental Illness

Mitigating
Factors (Specify)

Criminal
Conduct

Aggravating
Evidence
(Specify)

Other (Specify

TOTAL

Counsel are to submit a detailed declaration supporting a finding that the requested services “are
reasonably necessary for the representation of the defendant,” 21 U.S.C. § 848(q)(9), including, but not
limited to, a specification of 1) the evidence sought to be uncovered, 2) the factual basis that such
evidence exists, 3) whether the evidence existed at the time of the state trial, 4) the purpose for the
evidence on federal habeas, and 5) the amount of money requested for each task.  The declaration of
counsel is to be filed under seal.
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Case-Management Plan and Budget for Experts

Type of
Expert/
Subject

Matter of
Consultation

Gather/
Review

Record –
Submitted/
Approved

Examine
Evidence –
Submitted/
Approved

Interview
Petitioner –
Submitted/
Approved

Interview
Other

Witness(es) –
Submitted/
Approved

Consult with
Counsel –
Submitted/
Approved

Type of
Expert/
Subject

Matter of
Consultation

Write Report/
Declaration –

Submitted/
Approved

Other –
Submitted/
Approved

Location and
Number of

Trips

Travel
Expense –
Submitted/
Approved

Billing rate
and Total

Fees (# hrs x
$ rate) –

Submitted/
Approved

TOTAL

Counsel are to submit a detailed declaration supporting a finding that the requested services “are reasonably necessary for the representation of the defendant,”
21 U.S.C. § 848(q)(9), including, but not limited to, a specification of 1) the expert services requested, 2) justification for the expert’s billing rate, including the
expert’s qualifications, and 3) justification for the amount of time proposed to be spent by the expert. Counsel are encouraged to provide the Court with a
curriculum vitae of each proposed expert.  The declaration of counsel, with attachments, is to be filed under seal.
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PHASE III Case-Management Plan and Budget Form: Preparation of the Petition

Activities

Hours for
Lead Counsel –

Submitted/Approved

Hours for
Co-Counsel –

Submitted/Approved

Hours for
Paralegal –

Submitted/Approved

Specify Travel
Required and

Purpose

Hours Required
for Travel –

Submitted/Approved

Travel
Expense –

Submitted/Approved

Total Fees –
Submitted/
Approved

Attend Case Management
Conference(s)

Review Record
Review Case Files & Consult
w/ Prior Counsel
Correspond/Consult with
Client/Client’s Family
Consult w/ Co-Counsel/
Resource Counsel
Consult with and/or Supervise
Experts/Investigators re: Guilt
Phase
Consult with and/or Supervise
Experts/Investigators re:
Penalty Phase
Interview Witness(es)

Prepare Substantive Petition
Meet and Confer w/ A.G. re:
Exhaustion  (If Required)
Legal Research/Prepare
Responsive Pleading re:
Exhaustion/Abeyance
Legal Research/Prepare
Responsive Pleading re:
Procedural Issues
Legal Research/Prepare
Responsive Pleading
re: Ch. 154 Issues
Prepare Post Exhaustion
Amended Petition
Other Legal Research
(Specify):
Other Activity (Specify):

TOTAL

Miscellaneous non-travel expenses incurred and/or anticipated for this phase (e.g., copying, postage, telephone/fax): _________
TOTAL AMOUNT OF THIS BUDGET REQUEST INCLUDING INVESTIGATORS AND EXPERTS: ______________
Proposed completion date for Phase III: ________________
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PHASE IV Case-Management Plan and Budget Form:
Briefing of Procedural Defenses - Motion for Evidentiary Hearing - Merits Briefing

Activities

Hours for
Lead Counsel –

Submitted/Approved

Hours for
Co-Counsel –

Submitted/Approved

Hours for
Paralegal –

Submitted/Approved

Specify Travel –
Required and

Purpose

Hours Required
for Travel –

Submitted/Approved
Travel Expense –

Submitted/Approved

Total Fees –
Submitted/
Approved

Meet and Confer w/AG (If Required)
Attend Case-Mgmt. Conference(s)
Prepare Case-Management and
Budget Plan for Phase IV
Correspond/Consult with Client/Client
Family
Consult with Investigator(s) and
Expert(s) re: Guilt Phase
Consult with Investigator(s) and
Expert(s) re: Penalty Phase
Consulting with Co-Counsel and/or
Resource Counsel
Legal Research/Prepare Responsive
Pleading Re: Merits
Legal Research/Prepare Responsive
Pleading Re: Procedural Default
Legal Research/Prepare Responsive
Pleading Re: Ch. 154 Issues
Legal Research/Prepare Motion for
Evidentiary Hearing and Response
Legal Research/Prepare Merits Brief
and Response
Legal Research/Prepare Discovery
Motion
Oral Argument on Motions, If
Required (Preparation & Court Time)
Prepare for and Conduct Discovery
(If Granted)
Prepare Post Judgment Motions,
Including COA
Prepare Case Management and Budget
Plan for Phase V

Other Legal Research (Specify)

Other Activity (Specify)

Miscellaneous non-travel expenses incurred and/or anticipated for this phase (e.g., copying, postage, telephone/fax):                                                

Proposed completion date for Phase IV: _____________________   
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PHASE V Case-Management Plan and Budget Form: Merits Briefing - Evidentiary Hearing - Final Briefing

Activities

Hours for
Lead Counsel –

Submitted/Approved

Hours for
Co-Counsel –

Submitted/Approved

Hours for
Paralegal –

Submitted/Approved

Specify Travel
Required and

Purpose

Hours Required
for Travel –

Submitted/Approved
Travel Expense –

Submitted/Approved

Total Fees –
Submitted/
Approved

Attend Case-Management
Conference(s)
Prepare Case-Management and
Budget Plan for Phase V

Correspond/Consult with
Client/Client’s Family

Consult with Co-Counsel/Resource
Counsel

Legal Research/Prepare Motion for
Evidentiary Hearing and Response

Legal Research/Prepare Merits Brief
and Response (i.e., Non-Evidentiary
Hearing Issues)
Legal Research/Prepare Pre Hearing
Pleadings and/or Non-Discovery
Motion(s)
Legal Research/Prepare Discovery
Motion(s)

Prepare for/Conduct Discovery

Evidentiary Hearing Preparation
(Including Consultation w/
Investigators/Experts & Witness
Preparation)
Evidentiary Hearing, Including any
Pre- and Post-Hearing Oral
Arguments (Court Time Only)
Prepare Post-Hearing
Pleadings/Briefs (i.e., Proposed
Findings of Fact)
Legal Research/Prepare Post-
Judgment Motions (Including
Request for COA)
Other Legal Research (Specify)
Other Activity (Specify)

Miscellaneous non-travel expenses incurred and/or anticipated for this phase (e.g., copying, postage, telephone/fax):                                   

Proposed completion date for Phase V: ____________________               


