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H story

Congress created the Federal Judi ci al Adm nistrative Ofice of the U S Courts
Center in 1967, a period in U 'S, judicial had been established in 1939 to oversee
history narked by growing interest in the the admnistration of the judicial branch
use of quantitative research and budget, the collection of statistical

continuing education to inmprove judicial data, policy innovations, and |egislative
adm nistration and the nanagenent of relations. Rat her t han assi gni ng
casel oads. Representatives of the federal responsibility for education to the
judiciary, including then-Chief Justice Admnistrative Ofice, Congress created the
Earl Warren, recognized the inportance of FJC as a distinct judicial agency, thereby
research, planning, and education for the separating the research and education
long-term effectiveness of the courts and functions from policy-making responsi-
proposed t hat Congr ess create an bilities and protecting funding of those
organi zation wthin the judicial branch functions from the denmands of everyday
with responsibility for these tasks. The court business.

M ssi on

The FJC provides education and training In 1992, Congress anmended the FJC
for judges and enployees of the federal enabling legislation to authorize the FJC
courts. The FJC al so coordinates to serve as a resource for foreign
educational prograns for federal public judiciaries. |Its International Judicial

def enders, who represent indigent crimnal Rel ati ons O fice provides information to
defendants in federal court. (The U S. federal government agencies and other
Depar t ment of Justice trains federal organi zations working in the field of
prosecutors.) The FJC research division international j udi ci al devel opnent and
conducts enpirical studies and exploratory also dissenminates information to the
research into di fferent aspects of federal judiciary about ©practices and
judicial adnministration, including case procedures in other countries that may
managemnent , alternative dispute inprove judicial admnistration in the
resol ution, and proposed anendnents to the United States.

federal rules of procedure. These research The FJC does not train state court

activities often inform the devel opnent of

judges and personnel or provide services

FJC educati onal programm ng. to them

Structure

The FJC operates under the general year ternms by the Judicial Conference of
direction of its Board, which is chaired the United States. The Director of the

by the Chief Justice of the United States,
with seven federal judges elected to four-

Adm ni strative Ofice of the U S. Courts is
an ex of ficio menber of the FJC Board. The



Board establishes policy and consults on
prograns and research projects; it is not
i nvol ved in t he FJC's day-t o- day
operations.

and professionals with expertise in nedia,
publications, and information technol ogy.
The Educati on Di vi si on wor ks in
consultation with advisory conmttees of

The Board appoints the FJC Director and judges and court staff.
Deputy Director. The di rector has
traditionally been a US. federal judge FJC Organizational Chart
who gives up judicial duties while Board
serving. There is no statutory term of [
of fice for directors, although typically Director & Deputy Director
nost directors have served for about four I I | I I
year S. Education Research International Judicial Federal Judicial
The FJC has a staff of about 125, Division Division Relations Office History Office
i ncl udi ng attorneys, educat i onal Advlisory I I I
speci al i sts, researchers wth advanced Committees Administration  Communications  Systems Innovation
degrees in law and the social sciences, Policy & Design & Development
Fundi ng
The FJC’'s annual budget is wused for separate Feder al Judi ci al Cent er
program costs (i ncl udi ng partici pant Foundation that decides whether to accept
travel, lodging, and neals), distance- private gifts offered to support the FIC's
| earni ng technol ogies, staff salaries, and work. Foundation funds, while inportant,
other operational needs. These funds are are a small fraction of the FJC's overall
al l ocated (“appropriated”) directly to the spending.
FJC Dby Congress. Congress created a
Judi ci al Education
Feder al j udges presi de over varied acadenics and practitioners, and
caseloads that include both <civil and occasionally by FJC staff nenbers. The FJC
crimnal cases, with subjects ranging from takes great care to ensure that progranms
civil rights and intellectual property to are balanced, presenting all legitinate
narcotics offenses and corporate crinmes. viewoints relevant to the subject natter
The FJC develops judicial education covered in workshop sessions. Facul ty
prograns and materials designed to assist volunteer their services, conpensated only
judges with rmanaging growing caseloads by reinbursenment of expenses and, in the
whil e keepi ng abr east of rel evant case of non-judges, small honoraria.
devel opnent s in I aw, sci ence, and There are no mandatory educational
t echnol ogy. requirenents or standards for federal
The Educati on Di vi si on provides judges, but the mpjority takes advantage
orientation seminars for newy appointed of FJC offerings. Costs of attendance
judges as well as continuing judicial (travel, hotel, and neal costs) are the
education programs. Programs and witten responsibility of the FJC
materials enphasize practical skills. . .
Rather than working from a standard |aw Orient at_' on programs )
school -type curriculum the FIC regularly Federal judges do not take a special
revises course offerings based on new €Xamnation or course to gain appolntment,
devel oprment s in t he law and court and their post-appointnment orientation is
practi ce. relatively brief. Before their appointnment
Judicial education attorneys plan and 'O the judiciary, these judges have had
coordinate seminars, often consulting with Significant  professional  experience as
advisory committees of federal judges, @attorneys (from private or government
court adnministrators, and, in some cases, Practice) and, in sone cases, as menbers
legal practitioners. Presentations are ©f state judiciaries or lower federal
delivered by federal judges with expertise courts. The FJC sends newy appointed

in a particular area, as well as by

j udges a sel ection of educat i onal



publications and videotapes and invites
them to attend two one-week orientation
sessions The orientation prograns focus on
skills unique to judging: civil and
crimnal trial practice, case nanagenent,
judicial ethics, opinion witing, and, for
district judges, the crimnal sentencing
process. Substantive |aw covered during
the orientation process is limted to
conpl ex ar eas of statutory and
constitutional law that arise frequently
in f eder al litigation (i ncl uding
enpl oynment di scrim nation and habeas
corpus). New judges rely on their indepen-
dent legal research to master other areas
of the law with which they are unfaniliar
The first phase of the orientation cycle
takes place within a few months of the
judge’s appoi ntnent and typically includes
eight to twelve new judge participants.

The program uses a nmentoring nodel: two
experienced judges lead a series of
di scussi on sessions throughout the week.
During the program participants view

orientation videos prepared by the FJC on

such topics as civil case managenent, jury
trial administration, and evidence rules

These video presentations provide all
judges a comon introduction to each
subject and are a starting point for group
di scussions |led by the nentor judges. The
di scussion sessions are informal and

unstructured, enabling participants to ask
guestions that reflect their interests and
needs. The orientation program for federal
district judges also includes a visit to a
federal prison, providing an opportunity
for the new judges to view firsthand the
conditions that defendants they sentence
wi Il confront.

The second phase of the orientation
takes place at the FJC Educational Center
in the Thurgood Marshall Federal Judiciary
Building in Washington, D.C, bringing
together two or three groups from the
earlier orientation prograns. Over the
course of a week, sessions are held on a
variety of subj ect s, including civil
rights litigation, enpl oyment
di scrimnation, case managenent, relations
with the nedia, and ethics. Oientation
prograns for appellate judges have a
simlar structure but different content.

Conti nuing judicial education

FJC continuing judicial education prograns
are vari ed, i ncl udi ng speci al i zed

i ntellectual
envi ronnent al

wor kshops in such fields as
property, enploynent |aw,
law, and law and technology, as well as a
skill s-based program in nediation. The FJC
presents these two-day to three-day
sem nars for district and appel l ate
j udges, bankruptcy judges, and magistrate
judges at locations around the United
States, often in cooperation wth other
institutions such as Ilaw schools. In
addition, every twelve nonths, a series of
nati onal or regional workshops covers a
broad range of legal topics and judicial
skills, often including a review of recent
decisions by the U S. Suprene Court, new
| egal devel opnents, ethics updates, using
automation and less traditional sessions
such as |egal hi story, or law and
literature.

The FJC al so devel ops programs for chief
j udges (who have responsibility for
administration within their circuits or
districts) on |eadership and managenent

skills and special workshops on teamwork
for chief judges and their chief court
adm ni strators.

Di stance educati on

In addition to in-person educationa

wor kshops and conf er ences, t he FJC
provides information to judges though
di stance educat i on—publ i cati ons,

tel evision broadcasts, videos, and Wb-
based material s.

The FJC devel ops a vari ety of
publications, including practical guides,
short nmonographs on substantive |aw,
panphl ets on opi ni on writing, and
reference manuals. In sone cases, advisory
groups of judges provide conmments during
t he pl anni ng and drafting process.
Publications include the Benchbook for
US. District Court Judges, a practical

guide for the pretrial and trial phases of

litigation, such as crimnal arraignnents,
jury selection, and notion practice. The
Quide to Judicial Managenent of Cases in
Alternative Dispute Resolution discusses
referring cases to alternative dispute
resolution, different ADR nmethods, and
gquestions that nmay develop during the

court-annexed ADR process. The Reference
Manual on Scientific Evidence hel ps judges
understand scientific and technol ogical
topics on which experts testify in federal
court litigation, such as statistics

nmedi cal testinony, and DNA evi dence.



The FJC al so produces educational videos
for judges, including prograns broadcast
on the Federal Judicial Television Network
(FJTN) . The FJC began devel opi ng
educati onal videos in the 1980s to
supplenment its orientation program and
provi de information on devel opi ng areas of
law and judicial practice. In 1998, it
| aunched the FJTN in cooperation with the
Admi nistrative O fice. The FJTN transnits

i nformati onal and educational prograns by
satellite to federal <courts across the
country.

The FJC broadcasts taped productions
over the network as well as live prograns
in which judges and court staff at
courthouses around the —country speak
directly with faculty in the broadcast
st udi o. The FJC's judicial educati on

attorneys have produced FJTN prograns on a
range of topics, including a yearly review
of inmportant U S. Supreme Court cases, an
exam nation of new terrorism |egislation
passed in the aftermath of Septenber 11,
and a series on science in the courtroom
The FJC posts FJTN Bulletin on its Wb
site binonthly, listing the broadcast
schedule and sunmmaries of the network’s
pr ogr anm ng.

The FJC also provides judges wth
information through its Wb site on the
f eder al courts’ intranet, a Web-based
resource restricted to federal judges and
court enployees. The FJC's intranet site
provides access to FJC publications,
upcoming semnars and FJTN broadcasts,

program materials, and special resource
pages wi th guidance and sanple docunents
on such subjects as capital litigation and

Trai ni ng for Federal

el ectroni c discovery of evidence.
publ i cati ons and resources
available to the public on

Many FJC
are al so
the FJC's

Eval uati on of FJC educati onal
gr ams
At the close of each program (live and
broadcast), the FJC asks participants to
use evaluation forms intended to assess
the effectiveness of the program witten
materials, and speakers. Participants are
asked whether the program is likely to
help them perform their jobs and to
provi de feedback regarding the progrants
scope and content. The FJC wuses this
information in planning future prograns.
The FJC does not admi nister exani nations
to judges or otherwise attenpt to nonitor
their performance as a neans of eval uating
the effectiveness of its prograns.

pr o-

Partici pation by judges of other
countries

The FJC nmay permt judges of other
countries to observe FJC educational
prograns when deened appropriate and space
is available. Foreign judges are not asked
to pay tuition but nust finance and arrange

for their travel, hotel, and nmeals. FJC
prograns do not review basic elenents of
particular fields of law, they address

energing trends and issues likely to pose
problens for U S. judges. For this reason

they are often of linmted utility to
foreign observers, other than to serve as
an exanple of educational techniques and
program desi gn.

Court Enpl oyees

The FJC develops prograns and naterials
for court staff, i ncl udi ng court
adm ni strators, probation of ficers, and
pretrial services of ficers. Enpl oyee
education prograns teach managenent tech-
ni ques and specific operational skills such
as case-flow managenent, and they provide
training in |eadership and change nanage-

ment. Unlike its prograns for judges, nost
FJC progranms for court enployees are
t hrough di stance educati on.

FJC education specialists, many of whom
have advanced degrees in education or |aw,
develop these programs working closely

wi th advisory comittees. The prograns are

designed using a curriculum devel opnent
nodel t hat includes conducting needs
assessnents, collaborating with subject-
matter experts, and piloting new prograns.
The FJC often delivers staff training
pr ogr ams in coordi nati on with t he
Adnmini strative O fice.

A nunber of f eder al courts have
devel oped extensive | ocal training
prograns, often coordinated by an “in-
court training specialist” (usually a
court staff person responsi bl e for
training in addi tion to ot her
responsibilities). The FJC supports in-
court training efforts in a nunber of


http://www.fjc.gov

ways, including conducting train-the-
trai ner workshops and devel oping curricul a
and training materials with instructor and
partici pant guides as well as audiovisual
ai des.

The FJC offers court enployees a range
of distance |earning resources, including
FJTN progranms and on-line conferences and
tutorials. The FJTN is a valuable tool for
providing information about strategies for
nmeeting job responsibilities and I earning
about new devel opnents in court practice.
For exampl e, the FJTN series Public
Information and CQutreach, produced wth
the Administrative Ofice, describes the
role of court staff in educating the
public about the wrk of the courts.
Another FJTN series, Court to Court,
profil es federal courts around the country,
exam ni ng “best practices” in a range of

Resear ch

adm ni strative issues. Oher progranms have

addr essed devel opment s in courtroom
t echnol ogy, pr of essi onal et hi cs, and
strategies for supervising enployees. The

FJC often uses a multinmedia approach for

staff traini ng, devel opi ng an FITN
br oadcast and acconpanyi ng witten
mat eri al s, fol | oned by an on-line
tel ephone or video -conference allow ng
court enployees to explore issues in
greater depth wth an instructor. The
FJC's Professional Education Institute
(PElI') offers an extensive curriculum and

other resources to help court enployees
devel op | eadership and nmanagenent skills.
PEI includes in-person prograns and on-

line tutorials and references for |eaders,
and potential |eaders, at all levels. Mny
courts have incorporated PElI in their
staff devel opnment pl ans.

The FJC conducts enpirical and exploratory

rules of procedure. FJC studies also help

research into di fferent aspects of judges identify ef fective, ef ficient
judicial practice, court admnistration, practices in court administration and the
and crimnal sentencing. The Research conduct of cases. The FJC does not
Division, staffed by professionals with advocate a particular course of action or
interdisciplinary training in the law and reform initiative. Its research projects
soci al sciences, undertakes nost of its have, to give a few exanples, exam ned the
projects at the request of conmittees of uses of courtroom technology to present
the Judicial Conference of the United evidence and its possible effects on the
St at es. fact-finding process, evaluated digital
FJC research studies generate objective audio recording technology for generating
i nfornmation to hel p t he Judi ci al transcripts of court proceedings, reviewed
Conference devel op recommendations for the alternative dispute resolution practices,
number of new judgeships, nmeasure the and studied changes in rules governing
i mpact of innovations in case nanagenent, class action litigation.
and assess the need for anendnents to the
Studying the History of the Federal Courts
Part of the FJCs nandate is to conduct eral courts, a variety of historical docu-
research on the history of the judicial ments and notes, and reference guides to
branch. This is the job of the Federal Ju- judicial history. The office al so devel ops
dicial History Ofice. The office main- educational materials to encourage the
tains an on-line reference source for ju- study of the history of the federal judi-
dicial history, including a biographical ciary, and it supports historical prograns
directory of all life-tenured federal in individual federal courts.
judges, legislative histories of all fed-
| nt ernati onal Prograns
The FJC International Judicial Relations system and the work of the FJC. At the
O fice coordinates informational briefings invitation of foreign judiciaries or
for visiting foreign delegations and devel opnment organizations, the FJC has
provides naterials about the U S. judicial devel oped senminars on such topics as



j udi ci al branch educati on, court
adm ni stration, case managemnent ,
alternative di sput e resol ution, and
judicial ethics. FJIC staff have visited
foreign courts and judicial training
centers to provide technical assistance.
The Visiting Foreign Judicial Fel | ows
Program provides an opportunity for
foreign j udges, court of fici al s and

To Learn More About the Federal

scholars to conduct research at the FJC
and exanmine a topic related to judicial
adm nistration, often with the assistance
of FJC staff.

Travel and other direct costs of foreign
judicial education progranms, including the
Visiting Fellows Program are funded by
out si de sources.

the FJC can

More detailed informati on about
be found at

Wb site contains the results of selected
research proj ects on f eder al court
operations, procedures, and history. In
addition, many FJC publications can be

downl oaded fromthis site.

Judi cial Center

To arrange a visit to the Federal Judici al
Center or request information about Federal
Judicial Center materials, contact:

Mra Gur-Arie

Director, International Judicial Relations

Federal Judicial Center

One Colunmbus Circle NE
Washi ngt on, DC 20002- 8003
tel.: 202-502-4191

fax: 202-502-4099

e-mail: ngurarie@jc.gov


http://www.fjc.gov

